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1/ 2025'3 ALY A= Overview
245 OI& 255 BP
NewBiz| 2§ | 2JAt NewBiz| 28 2 AL
STB 1y |@as)| gx | STB  Mobilty [ Evaul | Evalel | o |(2dIS)| 8 2
ES 3,231 37 109 56| 3433| 1,851 143 194 78 415 83 57| 2406
EET 2,898 32 37| 52| 3018| 1742 120 159 59 337 32 55| 2,66
% 89.7% 85.1% 34.0% 92.8% 87.9% 94.1% 84.1% 81.8% 75.0% 38.3% 96.2% 90.0%
M=ol+o120l (A, SSAN 2,629 32 28 52| 2741 1575 120 159 59 337 32 55| 1,999
% 81.4%|  851%)|  26.1%)| 928%|  79.8% 85.1%|  841%)|  81.8%|  750%|  81.3%|  383%| 96.2% 83.1%
SH a4 p - = 44 15 . : : . - < 15
% 1.4% 0.0% 0.0% 0.0% 1.3% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.6%
csii 27 - : 27 5 A . : . ; & 5
% 08% 0.0% 00%| _00% 0.8% 0.3% 0.0% 0.0% 0.0% 0.0% 00%|  00% 0.2%
T 197 - 9 206 147 - - - i - - 147
% 6.1% 0.0% 7.9% 0.0% 6.0% 8.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 6.1%
260/ 333 6 72 4 415 109 23 35 20 78 52 2 240
% 10.3% 14.9% 66.0% 7.2% 12.1% 5.9% 15.9% 18.2% 25.0% 18.7% 61.7% 3.8% 10.0%
JlEtg gy &l 1" (0) (0) (0) 10 (3) (0) (0) 0) (1) (0) (0) (4)
25 143 81 100 0 32 100 21 71 64 157 84 0 31
% 4.4% 219.3% 91.8% 0.0% 9.4% 5.4% 15.0% 36.7% 82.2% 37.8% 100.3% 0.0% 14.2%
EERED 202 76) (28) 2 101 6 1 36) @5) (80) 32) 2 (104)
% 6.2%| (204.6%)|  (26.0%)|  7.0% 3.0% 0.3% 07%| (187%)|  (57.4%)|  (19.3%)|  (387%)|  3.6% (4.3%)
- BV =W AR DFH 71 (n78HE HI 2ot HE EQ)
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2/ dlie|tHel H[& Overview
(S8l - A E)
249 oI & 254 BP [
NewBiz| Z& [2DAt NewBiz| Z 2H1 AL
Si8 Ao ((2d S) 89 ) L Mobility | EVR2U | EVai 2l Al |[EdS) 84 Al
s 3,231 37 109 56| 3433 1,851 143 194 78 415 83 57| 2,406
EE 2,898 2 37 52| 3018 1,742 120 159 59 337 2 5] 2,166
% 89.7% 85.1% 34.0% 92.8% 87.9% 94.1% 84.1% 81.8% 75.0% 38.3% 96.2% 90.0%
M26l+or=0l (2, 89A; 2,629 32 28 52| 2741| 1,515 120 159 59 337 32 55 1,999
% 81.4%| 851%|  261%| s28%| 79.8% 85.1%| 841%| 81.8%| 750%|  813% 383%| 962% 83.1%
S5 4 : : : 4 15 : : : : : : 15
% 1.4% 0.0% 0.0% 0.0% 1.3% 0.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.6%
csl 27 2 5 27 5 - - . = - - 5
% 0.8% 0.0% 00%| _ 00% 0.8% 0.3% 0.0% 0.0% 00% 0.0% 00%| _ 00% 02%
24 197 : 9 206 147 : . 2 = ; : 147
% 6.1% 0.0% 7.9% 0.0% 6.0% 8.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 6.1%
ERTE] 333 3 72 4 415 109 23 35 20 78 52 2 240
% 10.3% 14.9% 66.0% 7.2% 12.1% 5.9% 15.9% 18.2% 25.0% 18.7% 61.7% 3.8% 10.0%
Jletg g &9 1" (0) (0) (0) 10 (3) (0) (0) (0) (1) (0) (0) (4),
2l 143 81 100 0 324 100 21 71 64 157 84 0 341
% 44% 219.3% 91.8% 0.0% 9.4% 54% 15.0% 36.7% 82.2% 37.8% 100.3% 0.0% 14.2%
AR A 32 20 2 54 25 3 7 2% 98 2 125
AT 11 61 98 210 76 18 - 40 59 82 - 216
SCM 15 - : 15 16 : : 5 16
Staff 15 3 85 105 12 [ - 3 3 77 91
BEEH] 81 56 13 - 150 48 18 . 38 57 5 - 110
EE] 74 56 12 - 143 45 18 = 37 56 4 : 105
HUS(HMX) 3% = 0 36 14 = 0 15
HUK 15 21 1 37 7 - : 28 28 1 35
HDG 13 12 0 2 7 - - 8 8 0 15
HUG 2 17 0 19 3 15 - - 15 0 18
HTR 0 1 0 1 1 - - : : 0 1
HBR(SP) 1 1 7 9 5 - : 0 0 0 5
HIP 7 2 2 1 9 0 : 1 1 2 12
HTH 1 0 2 - 1 - - 1 0 1
HAU 1 0 1 ; 2 ; ; 2 0 3
HID : 1 1 0 : - : 0 1
HCN(SH) : i : i
HZ |HSZ 7 1 7 3 : = 1 1 1 7
%2 [HVN 0 - 0 = .
EENE] 202 (76) 28) ] 101 3 1 36) @5) 80) 32) 2 (10)
% 6.2% | (204.6%) (26.0%) 7.0% 3.0% 0.3% 0.7% (18.7%) (57.4%) (19.3%) (38.7%) 3.6% (4.3%)




3/ HoE £ Hlw
[ ol 4ol Hlm
(H2HR)
o 24 25
== s 38012 JIER ol HIE HoId 0] s 3801 JIER2 WOl Bl Hold 0]
HUS 168,481 4,305 -337 3,581 388 142,216 4,236 -2,392 1,406 | 438
HUK 11,164 4,091 -22 3,650 419 15,522 4,269 -31 3,442 796
HDG 85,079 17,643 -170 2,450 15,023 5613 2,132 -11 1,490 630
HIT 1,814 321 -4 0 318 0 0 0 0 0
HFR 21,369 4,513 -43 0 4,470 0 0 0 0 0
HDG 108,262 22,477 -217 2,450 19,810 5,613 2,132 -11 1,490 630
HUG 3,471 599 -7 1,836 -1,244 14,870 3,043 -30 1,778 1,295
HTR 0 -0 0 112 -113 0 0 0 93 -93
HBR 0 -6 0 234 -240 0 0 0 515 -515
HJP 31,652 1,580 -63 925 592 28,480 1,932 -57 1,022 967
HTH 0 0 0 146 -146 110 110 -0 66 45
HAU 1,900 95 -4 138 -47 207 207 -0 247 -39
HID 0 0 0 0 0 0 0 0 44 -44
HSZ 0 0 0 658 -658 0 0 0 378 -378
HKR 1,833 394 -4 0 391 19,576 3,586 -39 0 3,625
HVN 0 0 0 10 -10 0 0 0 0 0
Al 326,763 33,534 -654 13,739 19,141 226,596 19,515 -2,561 10,482 6,725
- OlEi2| & Z™A : OfF, o[ gl HI8E QIEt => HE2 &d o Al7|2 OfE 0[Y
= 28 T US7? (ex. O[EHE[?)
D2 Zsioll
167,606 4327 140,513 4374
(HBH3) 24y 25y
A= an Diff A= Diff(vs24y(A))
Biz.unit Site  Customergroup | OHE% Z& 0% % i 380l % | HEY FEHY % s 380l % HEY FEH/SY %
MSM HUS DTV 160,948 | 2,911 16% | 165,122 | 2,601 16%| 4,174 -311 02% | 139,913 | 4,194 30% | -25210 1,593 1.4%
CHARTER - - . 218 45 208% 218 45 | 208% - - . -218 45 | -208%
SKY Mexico 2,457 18| -48% 875 22| -25%| -1,682 96 23%| 1,704 138 |  -8.1% 828 -116 -5.6%
cs 80 16| 200% 596 17| 19.6% 516 101 -0.4% 600 180 | 30.0% 4 63 10.4%
others - - -| 1670 1564 937% 1,670 | 1,564  937% - - -| -1670 | -1,564 | -937%
Sub-TOTAL 163,485 | 2,810 17% | 168,481 | 4,305 26% 4,996 1,496 08% | 142216 | 4,236 30% | -26,265 -69 0.4%
HBR others - - -6 - - -6 - - - - 6
Sub-TOTAL - - - - ) - - -6 = - - - - 6 .
HDG LGl 73,606 17,802 | 242% | 78600 16,938  21.5% 4,993 -864 26%| 2294 1,253| 546%| -76,306 | -15685 | 33.1%
Retail 3,759 786 209% 3,617 419 | 116% -142 -367 9.3% 302 100 330%| -3,3714 319 | 214%
New Biz (EVati2l) 5,800 1,450 25.0% -5,800 | -1,450 | -250% 2,516 629 25.0% 2,516 629 25.0%
cs 1,500 300 200% 549 186 | 34.0% -951 114 | 14.0% 500 150 | 30.0% 49 -36 -4.0%
others - - -l 2314 99 43% | 2314 99 4.3% - - -l -2314 -99 -4.3%
Sub-TOTAL 84,666 | 20,338 | 240% 85079 | 17,643  207% 414 | -2,695 33%| 5613 2132| 380%| -79,466 | -15,511 17.2%
HFR Telefonica 16,035 | 1,861 11.6% 21,256 | 4,441 209% | 5221 2,580 9.3% - - 21,256 | -4,441 | -209%
others = = - 112 72 64.2% 112 72 64.2% - - -112 -72 -64.2%
Sub-TOTAL 16,035 | 1,861 11.6% 21,369 | 4513  21.1% 5334 2,652 9.5% - - 21,369 | -4513 | -21.1%
HIT  Retail 3,440 233 68% | 1,132 228 | 202%| -2,307 5| 134% - - 1,132 228 | -202%
others - - 5 682 93| 136% 682 93 | 136% - - -682 -93 | -136%
Sub-TOTAL 3,440 233 68% 1,814 321| 17.7% | -1,626 | 88 | 10.9% - - | crera [ 21| 7%
HUK BT 1,053 | 1,053 1000% | 1,155 1,155 | 100.0% 102 102 S| 1197 | 1,197 | 100.0% 42 42
TDC 8,801 83 0.9% - - -| -8s01 -83 -0.9% - - . - - .
Retail 2,830 470 166% 7,476 | 1652 | 221% | 4,646 1,182 55%| 6834 1,089 159% -643 -563 -6.2%
New Biz (EV3l2l)| 4,200 1,050  250% 0 0| 250%| -4,200 | -1,050 - 5202 1323 250%| 5292 1,323 5
cs 1,400 280 200% 2,256 1277 566% 856 997 | 366% | 2,200 660 30.0% -56 -617 | -26.6%
others - - - 217 6 23% 277 6 2.3% - - - -277 -6 -2.3%
Sub-TOTAL 18284 | 2936 161% 11,164 | 4,091 | 366% | -7,120 1,155 206% | 15522 | 4,269 275%| 4,358 178 | -9.1%
- BT:700H O2E SLA OiE oY / =8l : |7t 7t 0fE, 0|9 =& HQsiCt
- EYUHOQI : Retail STB OfE, 3 -> O Q|O|X|? SHO|YS 214 S DUS0] HHCH?
4/ 20259 MY |8 B check point
- MM EV)OIM 80 AR Old -> 309 FE HA AZE Y = USW?
- BV 28 HIE 159 & (7199] 20%) : 7ts@? & HIE= 209 & 0|1, 109 8
o] 71 0[S TS0 A = UCHH.?
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- O[Ei2| : Agent HHO 2 ZUARQIN HA A sales operation 2F ? (A 1H 1407 E)

@] HDG - Italy fixed costs P and L 2024 (Excluding Massimo costs that are reported to HQ) ik

G/L JanActual  FebActual = MarActual = AprActual = MayActual = JunActual JulActual = AugActual =~ SepActual OctActual NovActual  Dec Actual Vea/:ct:ladlate
520100  (S8A)Employee Pay 5,100.27 5,043.01 6,297.00 5,313.65 4,805.10 524282 5,313.65 5,313.65 5,313.65 5313.65 5,313.65 5,242.82 63,612.92
520810  (S&A)Nasonal Insurance 1,566.63 1,554.50 1,862.06 1,683.47 1,605.27 2,873.98 1,683.47 1,683.47 168347 1,683.47 168347 2,873.98 242123
520811 (S&A)Nasonal Insurance E. 4303 43.03 53.96 4449 4449 86.17 4449 4449 4449 4449 4449 86.17 623.79
521100  (S&A)Resrement Pay 308.96 324.10 39844 320.88 2321 473.86 320.88 32088 320.88 320.88 320.88 473.86 417771
11 Salary 7,008.89 6,964.64 8,611.46 7,362.49 6,728.07 8,676.82 7,362.49 7,362.49 7,362.49 7,36249 7,362.49 867682 7 90,841.65
531010  (S8A)Charge for Food 346.12 34268 360.94 326.55 306.24 336.50 336.50 336.50 336.50 336.50 336.50 336.50 4,038.03
14 Welfare Expenses 346.12 34268 36094 326.55 30624 336.50 336.50 336.50 336.50 336.50 336.50 33650 ” 4,038.03
532183  (S8A)Travel Expenses-Transporiason 48.05 83.50 50.00 50.00 50.00 281.55
16 Business Trip Expenses - - - 48.05 8350 - 50.00 - 50.00 - 50.00 = 28155
532210  (S8A)Telephone-Internal 7184 21952 7151 21941 7152 130.76 130.76 130.76 130.76 130.76 130.76 130.76 1,569.12
532250  (S&A)Mail - 6.80 10.00 10.00 10.00 36.80
532270  (S8A)internet 85.91 85.73 85.57 85.63 85.57 85.68 85.68 85.68 85.68 85.68 85.68 85.68 1,028.17
17 Communication Charges 157.75 31205 157.08 305.04 157.09 22644 21644 21644 22644 21644 21644 226447 2,634.09
532510  (S&A)Associason Dues 750.00 750.00
20 Taxes&Dues - 750.00 E - - - E E E B - =i 750.00
532610  (S&A)lnsurance-Fire 328.60 32860 328.60 985.80
532620  (S&A)Insurance-Indust Di 35.66 3547 40.26 36.50 3454 36.49 36.49 3649 3649 36.49 36.49 36.49 437.86
21 Insurance 35.66 3547 40.26 365.10 3454 36.49 36.49 365.09 36.49 36.49 36.49 365.09 7 1,423.66
532710 | (S8A)Rental-Faciiies 390223 386.61 3,825.73 3,825.73 3,826.73 15,766.03
532790  (S&A)Rental-Others 94.56 94.56 9456 283.68
22 Rental Fees 390223 = 386.61 392029 S E] 392029 = S 392029 = = 16,049.71
533100 | (S8A)Depreciason Cosis 89.77 89.78 89.77 89.78 89.76 89.77 89.77 89.77 89.77 89.77 89.77 89.77 1,077.26
23 Depreciation Costs 8977 89.78 89.77 89.78 89.76 89.77 89.77 89.77 89.77 89.77 89.77 877" 107725
535310  (S8A)Supplies-Ofice r 5035 ¥ il 4984 18.48 2460 25.00 25.00 25.00 25.00 25.00 25.00 25.00 32121
25 Supplies 59.35 - 4984 18.48 2460 25.00 25.00 25.00 25.00 25.00 25.00 200" 32121
535510  (S8A)Power 92.70 85.44 100.00 200.00 200.00 100.00 778.14
27 Power. Water&Fuel Charges - 9270 - 8544 - 100.00 - 200.00 - 200.00 - 100.00 7 77814
536020  (S&A)Charges-Remizance&Collecion 73.10 43.30 46.60 72.00 20260 60.00 60.00 60.00 60.00 60.00 60.00 60.00 857.60
536100  (S8A)Consuling Fee 8,036.63 715.03 715.00 715.00 715.00 715.00 715.00 715.00 715.00 13,756.66
536150  (S8A)Legal Fee =
536190 | (S&A)Charges-Others 770.70 451.80 160.23 20.88 152,07 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,964.68
536720  (S8A)Cleaning - 3,920.00 130.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 4,750.00
29 Charges 84380 8531.73 206.83 402188 1,199.70 1,075.00 1,075.00 1,075.00 1,075.00 1,075.00 1,075.00 1,075.00 7 2232894
536490  (S8A)Entertainment-Others 90.00 380.55 100.00 100.00 100.00 770.55
44 Entertainment - 90.00 - - 380.55 - 100.00 - - 100.00 - 100.00 770.55

TOTAL 12,443 57 17,209.05 9,902.79 16,543.10 9,004.05 10,566.02 13,211.98 9,670.29 9,201.69 13,361.98 9,191.69 10,994.62 141,300.84

Historic Revenues below for reference

Year ending 31" December 2021 Euro 5.4mil

Year ending 31" December 2022 Euro 3.9mil

Year ending 31* December 2023 Euro 1.5mil

Year ending 31* December 2024 Euro 1.27mil (forecast)

Year ending 31t December 2025 Euro 1.5mil to Euro 2mil (forecast by Massimo, but feels optimistic)

- X O[Ef2| XA 1FH| : 142 B2 =F (2} 29 FEk) 30|YECt =Ct
6/ Revised P&L Summary

Yol ot 7/ HA



7/ 5%

A2 Diff (25'd BP - 24'3 0|4

& HEH Hl HE A

I8

- Palantir2| Ontology?

(Shel: =9h v1.8 v1.9
254 254
2AE £2 CHAE BP BP
HDG 1120 706 706
534028 E 23 23
13 E[Z=9 2 2
14 2|5 4H| 3 3
15 1§ S AH| 22 22
16 OjH| D EH| 31 31
17 S4H| 33 33
18 At&Hy| 45 45
19 Z X Q14| 2 2
20 M3 at31t 1 1
21 B8E 48 48
22 AXtE 99 99
23 Z7hZiy| 4 4
25 AR EH| 1 1
27 £ 2 QH| 5 5
29 X2 261 261
44 HOY| 16 16
47 0 HTY| 227 227
52 TH| 8 8
HDG &7 1,537 1,537
O AIM'E Diff (253 BP - 24'd 0] &)
s B )] vi.8 v1.9
254 254
2ol 22 CHAE BP BP
HBR 11 20} 273 273
534I1EEZ 64 64
13 E|Z=0] 11 1
14 22|28H| 10 10
16 OjH| N EH| 19 19
17 S4H| 5 5
18 XHarH| 6 6
20 2231t 8 8
21 B¥E 5 5
22 AXtE 44 44
23 Z7He 2| - -
24 F=4H| 6 6
25 A2 EH| - E
27 =T 4| - -
29 X 2442 79 79
44 EjH| 16 16
66 C/SH| & - e
67 THOHEFH| - -
HBR & 7| 547 547 '
8/ &4I={Ql ofo|C|of
- =gl o &Y closingstl, T2 £
companyE HETH; FHA LR X2 B
- G=HEQl R BEXE el

1/ 72 g Y Bs
- 30 PIIY HIE oY

- YXt=E . APR4 cdlosing
- Xg =& :?
- O MEH|
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In Foundry, the Ontology is the digital twin of an organization, a rich semantic layer that sits on top

of the digital assets (datasets and models) integrated into Foundry.
S E HolE =20 507 208X AHFO|Ct,

X238 E0| sHplolLct,

Al Model Adoption Phases

Individual assistance -> enterprise assistance -> autonomous operations (At2 1t | A

g itgo] #EE N E2 E0F= ontology
- An object type defines an entity or event in an organization (24| Z&F)

- A property defines the object type's characteristics <-d

A link type defines the relationship between two object types. 24|
- An action type defines how an object type can be modified. 7|s
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